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Scrivere un progetto, una breve guida sui bandi: dove e come trovare
agevolazioni e finanziamenti per la propria idea.
] 28 aprile 2020

Informagiovani - Comune di Bologna L

Sandra Caddeo, Progettista esperta in Fundraising per Industrie Culturali e Creative
Stefano Campanari, associazione Scambi Europeo - Sportello Finestra sul Mondo
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1, Da dove Business Model Canvas
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2. Il progetto e il capofila

| requisiti di eleggibilita per candidare il progetto ad un bando.

http://cultura.cedesk.beniculturali.it/default.aspx



http://cultura.cedesk.beniculturali.it/default.aspx

'
3. Lo staff

Sei cappelli per pensare - Edward De Bono
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Cappello blu
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O Avvocato del
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Perché la cosa | sei cappelli

va bene
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Perché la cosa
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Bianco (neutrale), Blu (razionale), Nero (negativo)
Giallo (positivo), Rosso (emotivo), Verde (creativo)
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https://www.ibs.it/sei-cappelli-per-pensare-manuale-libro-edward-de-bono/e/9788817070492
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4. Consultare i progetti gia realizzati

Erasmus +
| o Engish €D
B _ https://webgate.ec.europa.eu
European Commission > Erasmus+ > Erasmus+ project results >

[EDUCATION_CULTURE/DISS
EMINATION/SHARE

Erasmus+

https://ec.europa.eu/program
Search projects Contact us Frequently Asked Questions Feedback Legal issues Projects overview m eS/e ra S m u S_ D | u S/n O d e_e n

Manage my projects ® Login

ERASMUS+ PROJECT RESULTS
Share t

Search for projects Search for results

Search | Advanced Search v


https://webgate.ec.europa.eu/EDUCATION_CULTURE/DISSEMINATION/SHARE
https://webgate.ec.europa.eu/EDUCATION_CULTURE/DISSEMINATION/SHARE
https://webgate.ec.europa.eu/EDUCATION_CULTURE/DISSEMINATION/SHARE
https://ec.europa.eu/programmes/erasmus-plus/node_en
https://ec.europa.eu/programmes/erasmus-plus/node_en

5. Siti da consultare

Regione Emilia Romagna
https://bandi.regione.emilia-romagna.it/search_bandi_form

Comune di Bologna
http:/Mwww.comune.bologna.it/concorsigare/bandi/135:8024/

EACEA Europa

https://feacea.ec.europa.cu/homepage_en

Regione Emilia Romagna - Bollettino
https://bur.regione.emilia-romagna.it/ricerca

Italia No Profit

https://italianonprofit.it/filantropia-istituzionale/

s
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https://bandi.regione.emilia-romagna.it/search_bandi_form
http://www.comune.bologna.it/concorsigare/bandi/135:8024/
https://eacea.ec.europa.eu/homepage_en
https://bur.regione.emilia-romagna.it/ricerca
https://italianonprofit.it/filantropia-istituzionale/
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6. Formazione continua

New training offer: Webinar: Making Youth Goals Visible o inboxx &

SALTO-YOUTH.net Mication Serice s — Apr27,2020, 253 PM (19 hours ago) Yt This training activity is funded by: Participants are entitled to receive a Youthpass certificate from
? - the organiser, for recognition of their competence development

R tome v Erasmus+

during the activity. Read more about Youthpass:

Youthpass

European Training Calendar

N eW tra Inin g offers Too many emails? Set your digest preferences at the MySALTO dashboard. There you can also restrict your

emails to trainings aimed at participants from your country, or unsubscribe completely.

Webinar: Making Youth Goals Visible

E-learning
7 May 2020 | zoom.us, Estonia We are SALTO Our Resource Centers
One of the biggest youth participation projects in Europe is the structured .
dialogue and the creation of Youth Goals! Join our webinar to learn how policy SALTO-YOUTH is a network of 6 EuroMed
messages can be made more attractive and practical for everyone. Resource Centres working on Participation &
o European priority areas within the Information Inclusion & Diversity
rganizer
youth field. Training & South East Europe

SALTO Participation and Information Resource Centre (SALTO Resource Centre) Cooperation

This activity is for participants from:

Erasmus+: Youth in Action Programme countries, Other countries in the world, Partner
Countries Neighbouring the EU -

Application deadline (24h CET) RESOURCE CENTRES

3 May 2020 u
Erasmus+
.
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7. Come trovare i partner

h . WWW | About SALTO Resource Centres Tools MySALTO
. o Why? What? Where? When? Our activities and resources For European youth work Login to your personal
Who? for you and training SALTO dashboard

-vouth.net/

The SALTO-YOUTH Resource Centres
promote and support youth work by offering trainings,
tools and state-of-art strategies

- Q@

©
@
2

Training Calendar

h tt D S : //WWW- S a | to Toolbox for featured tool E"W"“m workand peolects 209

i recruit participants
Trammg & Youth Preventing Early School Leaving

-yvouth.net/tools/o Work

Created to help you find and The use digital story-maps represents a international youth projects

. .
| f‘ share useful training Tools, the different way of learning in which students
a S - D a r I I e r - I I l I Toolbox is an online catalogue

getinvolved and act first hand using their
you can browse through freely

+ @ ¢

2

Trainers Online for Youth
experience and creativity to con...

Find a trainer for your activity - or list

or even contribute to! yourself
n Head over to the Toolbox Toolbox
Methods to inspire your training - or
share your tools
Tweets from SALTO Subscribe to the

SALTO newsletter

Subscribe to SALTO News, our monthly newsletter which

SALTO Participation & Information RC
@saltoparticipat

Want to become better at making youth voice heard?
Ready for inspiration on how to make complex policy
message attractive and youth friendly? Tips & tricks in
engaging decision makers? Interested? Then join our partners.

webinar on 7 May! Apply now: bit.ly/358BN1G [ 1

I agre
Centr
requiat

keeps you up to date with all useful tools and publications,
events and news from all SALTO Resource Centres and our

from SALTO Resource

ve co



https://www.salto-youth.net/
https://www.salto-youth.net/
https://www.salto-youth.net/tools/otlas-partner-finding/
https://www.salto-youth.net/tools/otlas-partner-finding/
https://www.salto-youth.net/tools/otlas-partner-finding/
https://www.salto-youth.net/tools/otlas-partner-finding/
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8. La scrittura

Il guadro sinottico

Gen |Feb |Mar |Apr |Mag |Giu Lug |Ago |Sett | Ott

Fase 1

Fase 2

Fase 3

Fase 4

Fase 5

Fase 6

Fase 7
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9. Il preventivo

1. Compilare il Business Model Canvas

2. Analizzare i comportamenti dei beneficiari del progetto
3. Descrivere le attivita come in un copione

4. Inserire le varie attivita nel quadro sinottico

5. Inserire per ogni azione i costi nel budget preventivo

10
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10. Covid_19

. . MILLEDERUGHE EMERGENZA GUVIU- 1Y: UN
News e aggiornamenti del SECONDO PROVVEDIMENTO DELLA REGIONE

settore:

https://feacea.ec.europa.eu/about-eacea/news/covid
-19-news_en

https://cinema.emiliaromagnacreativa.it/it/news/e
mergenza-covid-19-un-secondo-provvedimento-de
lla-regione

https://spettacolo.emiliaromagnacreativa.it/wp-con PRI —
tent/uploads/2020/04/DGR-370_2020.pdf

COVID-19 News
=

EACEA'’s response to Coronavirus
===

11



https://eacea.ec.europa.eu/about-eacea/news/covid-19-news_en
https://eacea.ec.europa.eu/about-eacea/news/covid-19-news_en
https://cinema.emiliaromagnacreativa.it/it/news/emergenza-covid-19-un-secondo-provvedimento-della-regione/
https://cinema.emiliaromagnacreativa.it/it/news/emergenza-covid-19-un-secondo-provvedimento-della-regione/
https://cinema.emiliaromagnacreativa.it/it/news/emergenza-covid-19-un-secondo-provvedimento-della-regione/
https://spettacolo.emiliaromagnacreativa.it/wp-content/uploads/2020/04/DGR-370_2020.pdf
https://spettacolo.emiliaromagnacreativa.it/wp-content/uploads/2020/04/DGR-370_2020.pdf
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Riferimenti_parte 1

Business Model Canvas
https:/Www.businessmodelcanvas.it/business-model-canvas/

Corpi Europei di Solidarieta
https://agenziagiovani.it/news/19-erasmus/3455-il-gruppo-informale-di-giovani-e-gli-scambi-
giovanili-nel-programma-erasmus

Progetto Europeo Erasmus KA2
https:/Www.scambieuropei.info/corso-online-euro-progettazione-erasmus-plus-ka2

Cooperazione Internazionale - Informazioni
https:/Mwww.amistades.info/

Associazione per partecipare a bandi
http:/www.teatrodeiventi.it/ 12



https://www.businessmodelcanvas.it/business-model-canvas/
https://agenziagiovani.it/news/19-erasmus/3455-il-gruppo-informale-di-giovani-e-gli-scambi-giovanili-nel-programma-erasmus?fbclid=IwAR21zZN3jacJjU_VOxwqd4-ZavIgVUgpZsvJhgmNeU1g4bjge9lbMBuZzBQ
https://agenziagiovani.it/news/19-erasmus/3455-il-gruppo-informale-di-giovani-e-gli-scambi-giovanili-nel-programma-erasmus?fbclid=IwAR21zZN3jacJjU_VOxwqd4-ZavIgVUgpZsvJhgmNeU1g4bjge9lbMBuZzBQ
https://www.scambieuropei.info/corso-online-euro-progettazione-erasmus-plus-ka2/?fbclid=IwAR0diY6B8rxXQs5QelJ2e-Dpph8L32Avkx82vCX6Vcf1Lsqjwu_obL7SyBs
https://www.amistades.info/
http://www.teatrodeiventi.it/
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Riferimenti_parte 2

EACEA - Education, Audiovisual and Culture Executive Agency - COVID19
https.//eacea.ec.europa.eu/about-eacea/news/covid-19-news_en

Sportello Finestra sul Mondo - Informagiovani Comune di Bologna e Scambi Europei
http:/flashgiovani.it/sportello_finestra sul-mondo

Volontariato Europeo Call
https://wWww.scambieuropei.info/category/partire/volontariato-europeo

European Solidarity Corps
https://europa.eu/youth/solidarity_en

Universita del Volontariato
http:/AMww.univol.it/sedi/bologna

13


https://eacea.ec.europa.eu/about-eacea/news/covid-19-news_en?fbclid=IwAR12miO1-Q-oCc9sDPRTIm5Yu7wYiJ6RA7aL0Bj4BlWjKUxqF5nV49k6A_s
http://flashgiovani.it/sportello_finestra_sul-mondo?fbclid=IwAR01Qv1xR0GYt-wnqF0iX9BVi7IqaEA_kGZWFPnb9wy-0Ps62wY5rdopRNI
https://www.scambieuropei.info/category/partire/volontariato-europeo/?fbclid=IwAR3Ip6mTSzOzgCIQp243GHvQ6mKpUHMWawCfSIjMkGtMOPTrfB0dNjCBKm8
https://europa.eu/youth/solidarity_en?fbclid=IwAR3FitHpfIEmK9W-e3sMkHdhcMswPvD_ZvpfAo3d-wckhXzN638mgdBSfzk
http://www.univol.it/sedi/bologna/?fbclid=IwAR2HUdH2p2k5VOEGc7J4D5DnjTd2mHqpxEg4eNt941jHyjDAfDTtGcOOY4c
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Riferimenti_parte 3

Centro Servizi per il Volontariato - Bologna
https:/Mwww.volabo.it/

Global Jam - 3 giorni di progettazione
http:/alobaljams.org/

Come trovare partner - SALTO
https://www.salto-youth.net/

Scrivere idee. Progettazione, comunicazione e innovazione - libro
https://www.ibs.it/scrivere-idee-progettazione-comunicazione-innovazione-libro-gaia-peruzzi/

e/9788868742249

Consultare progetti gia realizzati - registrarsi al sito
https://shorturl.at/bchK6 1



https://www.volabo.it/?fbclid=IwAR36d85YUnXl2it0Pr694zxY2TypX647lnuhBrw9POnfkhHz-NWzn2iuOZY
http://globaljams.org/
https://www.salto-youth.net/
https://www.ibs.it/scrivere-idee-progettazione-comunicazione-innovazione-libro-gaia-peruzzi/e/9788868742249?fbclid=IwAR2pSST2uVZ8yE8zIYI3iS1KzQlCOQb1KUMGICA1jeuSW2daZCONeR9TaDA
https://www.ibs.it/scrivere-idee-progettazione-comunicazione-innovazione-libro-gaia-peruzzi/e/9788868742249?fbclid=IwAR2pSST2uVZ8yE8zIYI3iS1KzQlCOQb1KUMGICA1jeuSW2daZCONeR9TaDA
https://shorturl.at/bchK6
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Riferimenti_parte 4

Consultare progetti gia realizzati - Commissione Europea
https://ec.europa.eu/programmes/erasmus-plus/projects_en

Consultare progetti gia realizzati - Comune di Bologna
http:/Wwww.comune.bologna.it/concorsigare/bandi/135:8024/7

Gruppi informali per giovani per progetto KAl
https://agenziagiovani.it/news/19-erasmus/3455-il-gruppo-informale-di-giovani-e-gli-scambi-
giovanili-nel-programma-erasmus
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https://ec.europa.eu/programmes/erasmus-plus/projects_en
http://www.comune.bologna.it/concorsigare/bandi/135:8024/?
https://agenziagiovani.it/news/19-erasmus/3455-il-gruppo-informale-di-giovani-e-gli-scambi-giovanili-nel-programma-erasmus?fbclid=IwAR3pZ9l9hfhJk8xqeY7zscURshJMZo4-nxaGHxCgFlZp_h_lpUDyW17c9do
https://agenziagiovani.it/news/19-erasmus/3455-il-gruppo-informale-di-giovani-e-gli-scambi-giovanili-nel-programma-erasmus?fbclid=IwAR3pZ9l9hfhJk8xqeY7zscURshJMZo4-nxaGHxCgFlZp_h_lpUDyW17c9do

Grazie

Sandra Caddeo,
Progettista fundraising
per le industrie culturali e creative
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